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Consulting Services Power in your hands.

ESG Consulting Services™

Take Control of your Data. Prevent Revenue Leakage. 
Recover 1%-2% of Energy Costs.

Overview 

What We 
Deliver 

Take control of your energy revenue and stop revenue leakage. Through ESG Consulting Services, 
our experts partner with you to identify, recover, and prevent lost revenue through revenue assurance, 
automated controls, and faster, audit‑ready reporting. You get accurate numbers, revenue added 
back to your bottom line, fewer legacy reconciliations, and a shorter month‑end close. Throughout 
the process, we share knowledge and best practice, so you create a strong, self-sufficient long-term 
financial position.

Recover Revenue and Prevent Leakage
Typically, 1-2% of annual energy costs recovered straight 
to your bottom line, with control embedded to prevent 
future leakage. 

Real-Time Financial Control
A single, trusted view of financial and operational data for 
faster, accurate reporting and confident decision-making. 

Break Silos, Unlock Team Value 
Connect finance, operations, metering, and billing teams 
with shared data and insights. Break down silos, reduce 
handoffs, and drive evidence-based improvements. 

Regulatory and Audit Confidence
Keep your organisation fully compliant with new 
regulations, such as MHHS, with documented controls, 
clear data lineage, and audit-ready evidence. 

Capability That Lasts
We work alongside your teams, transfer best practice, and 
hand over ownership so your organisation can become 
self-sufficient in the long run.

Integrates and aggregates vast 
amounts of granular industry 
data into an accessible, clear 
format.

Drills down into the data to 
identify errors and root causes.

Presents the results in easy-to-
understand reports to inform 
corrections and enable revenue 
recovery.

ESG Flow Manager™
Our Companion Software
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ESG Consulting Services goes beyond traditional 
revenue assurance by addressing the root causes of 
revenue loss and putting you in control of your data. Our 
collaborative approach and advanced analytics eliminate 
silos, automate error detection, and embed long-term 
financial resilience across finance, billing, metering, and 
operations. We help your teams deliver reliable results, 
even as regulations and business needs change. 

With over 20 years supporting the UK energy industry, 
our goal is to empower your organisation for ongoing 
success. We provide your teams with the insights, tools, and confidence to independently manage 
financial performance, achieve sustainable improvement, and maintain complete control. 

Why ESG?

The ESG 
Difference

 
The Consultants have become an extension of our internal finance team, and we 
have developed an extremely collaborative relationship. Year after year, the financial 
benefits to our business continue to far outweigh the costs of their support.

Saul Templar, Vice President Commercial Optimisation at SEFE Energy Limited

 
Our job isn’t just to recover lost revenue, it’s to help you understand exactly why it 
happened, put the right controls in place, and give you the tools to fix it for good. 
In energy, if you don’t have control of your data, you don’t have control of your 
business. We want you to reach a point where you’re confident in your numbers and 
no longer reliant on outside consultants.

Richard Carnall, Head of Consulting Services, ESG

 
ESG’s Consulting Team support Corona Energy with accurate views of monthly financial 
positions. This information is valuable in detecting and reconciling imbalances and 
providing a first sight of where settlements focus is required.

Phil Morton, Chief Financial Officer, Corona Energy

Over £18 Million 
Recovered for  

Clients in 2024
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